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“No beans ab�t it ... We �ened the café debt �ee and we finished �r f�st ye� as 

                                    a sustainable business ... Welc�e to �r j�rney"



OUR GRAND OPENING
 to the c�munity -  

Janu�y 2022
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integrated site
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... and le�ned additi�al 

Develop
 Person-
Centered
Services

20

22
-2

023 STRATEGIC GOALS

What does the cafe p�r-�t
to the c�munity? Instills

“community
  membership” 

creating a sense of
belonging,

and inclusion
awareness

Creates
a welcoming

and safe
atmosphere

NMT
Transp�tati�

changes
the disability 

lens

Stark County Board of

Developmental Disabilities

We st�ted with just 
these waiv� s�vices ...

Vocati�al 
Habilitati�

               s�vices �e necess�y.

Exemplifies 
value people 
bring to our 
community

Proves this
population
can work



SKILLS
ASSESSMENTS

• Social Security
• Fear-based Parents
• Inconsistent Referral Source
• Slower Transitions
• Front-door Intentions 
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H� to w�k with . . . 



D I G ITA L  &  m e d i a  M AR K ET I N G

Website
Update
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rent campaign
N� sp�s�ed thr�gh
December 2023!

F U N D R A I S I N G

SOCIAL

MEDIA

INCREASED

café TRAFFIC

FLOW

Faceb�k
6500 followers!

LinkedIn

Y�Tube
G�gle

TikTok

home page
Added S��ling Bann�s
BLOG TAB
M�thly Newsle��s
and Specials

Special Needs Living
Magazine

Board member added

Insta�am

#GIVING TUESDAY
CAMPAIGN

43 D��s • $5,480 raised

ShineShine

Sustaining �r
�aining pro�am f�

four additional 
months!

Thanks to ALL our generous

sponsors, honored guests and customers,
 we raised over$85,000for our expansion project:



in-house MARKETING

menu ADDITIONS
Price AdjustmentsCreati� of

M�thly Drink
Specials 
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Special Needs Living
Magazine

EXPANDED
HOURS

Adding Sat�days!

Highlighting
M�thly Rent

Sp�s�s

Posting Pict�es
of Sandwiches &

S�ps

SOCIAL MEDIA
POSTS

Noted Menu Updates, 
Trainees W�king



BEST PRACTICES!
HUMAN RESOURCES

�ganize
Operations 
Commi�ee

compliance

PARTNERING WITH

19S�vices.c�
NO

CITATIONS!
december 2022
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INTERNAL
PROMOTIONS

V��ica,
Cafe Manag�

Jennie,
C�pliance
Offic�

No.1 priority:Rese�chand Devel�mentof ourtransition program:WholeCommunity



WE LEARNED . . . 

Business practices
and

COLLABORATIONS

Extensi� of DODD/
Waiv� supp�ts and ODD

Wrap-Ar�nd S�vicesNot every
applicant qualifies

to work
in the cafe

DISCOVERY and
CAREER

EXPLORATION
may need to be offered

before supported
employment 

Collaborate with
Opportunities for Ohioans 

with Disabilities (OOD)

And the Ohio
Department of Education

We need to create a
Transitional Youth Program 

Add
Employment

First
Services

Our INTAKE/
Front Door

process needs
to be

examined

The
disconnect
is occurring

at high school
graduation 

We need to
hire more DSPs

and/or Job Coaches
to offer additional

services 


